A Case Study of Business Management and Employee
Mindset in a Largescale Manufacturing Company

Koshichiro Mitsukuni

This paper introduces a case study of business management in a largescale
manufacturing company. It analyzes employees’ mindsets behind operations and
how the management structure is designed. Chapter 2 describes examples such as
a budget system operation and the restructuring of a business organization. Most
employees feel suspicious, dissatisfied and doubtful. Chapter 3 describes common
theories of management structure such as decomposition and integration. Chapter
4 describes perspectives outlined in a speech by Daisaku Ikeda. It analyzes issues
related to the management structure and attitudes that guide employee behavior
under the control of their bosses. This paper points out that the reason management
structure design exists is to control how functions are created, dissolved or
integrated. It is important that employees have a mindset focused on improving the

way management is structured and how management systems are developed.
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